
RALPH LAUREN
F A L L / W I N T E R  2 0 2 3



FINANCIAL OVERVIEW

Annual Sales

A n n u a l  S a l e s :
$ 6 , 2 1 8 . 5 0  m i l l i o n

C o s t  o f  S a l e s :  
$ 2 , 0 7 1  m i l l i o n

S t o c k  P r i c e :  
$ 8 9 . 4 2



PRODUCT
CATEGORIES

M e n

W o m e n

C l o t h i n g
S h o e s

A c c e s s o r i e s
W a t c h e s

C r e a t e  Y o u r  O w n

C l o t h i n g
S h o e s

A c c e s s o r i e s
W a t c h e s  &  F i n e  J e w e l r y

C r e a t e  Y o u r  O w n

K i d s  &  B a b y

H o m e  &  R e s t a u r a n t s

B o y s
G i r l s
B a b y

C r e a t e  Y o u r  O w n

B e d d i n g
T o w e l s  &  R o b e s

D é c o r
D i n i n g

L i g h t i n g
R u g s

F u r n i t u r e
R a l p h ' s  C o f f e e  S h o p

T h e  P o l o  B a r



BRANDS






C a s u a l  S h i r t s :  
X S - X X L






SIZING AND PRICE POINTS
M e n  S i z i n g  G u i d e

D r e s s  S h i r t s :  
1 4 . 5 - 2 0




S u i t s  &  S p o r t s  C o a t s :  
3 6 - 3 8  ( S / R )

4 0 - 4 2  ( S / R / L )
4 4 - 5 0  ( R / L )




B o t t o m s :
2 8 - 4 4

3 0 - 3 6 L
X S - X X L

B i g  a n d  T a l l :
B i g  1 X - 6 X
T a l l  L - 4 X L




B o t t o m s  B i g  &  T a l l :
3 6 - 5 8






B e l t s  B i g  &  T a l l :
1 X - 3 X




B e l t s :
X S - X X L






P r i c e  P o i n t s :
$ 3 0 - $ 9 , 9 9 5



BRAND DNA

R a l p h  L a u r e n  r e f l e c t s  a  d i s t i n c t i v e  A m e r i c a n
p e r s p e c t i v e ,  a s  a n  i n n o v a t i v e  a s p i r a t i o n a l  l i f e s t y l e

b r a n d .  H o l d i n g  a  r e m a r k a b l e  i n f l u e n c e  o n  t h e  w a y  p e o p l e
d r e s s  a n d  t h e  w a y  t h a t  f a s h i o n  i s  i n t r o d u c e d  a n d

c e l e b r a t e d  t h r o u g h o u t  t h e  w o r l d .  R o o t e d  i n  h i s t o r y ,  b u t
i n s p i r e d  b y  f a m i l y ,  e x p e r i e n c e s ,  h e r i t a g e ,  a n d

a u t h e n t i c i t y .




 

" T o  i n s p i r e  t h e  d r e a m  o f  a  b e t t e r  l i f e  t h r o u g h  a u t h e n t i c i t y  a n d  t i m e l e s s
s t y l e . "  -  R a l p h  L a u r e n



SWOT ANALYSIS
S T R E N G T H S  W E A K N E S S E S

O P P O R T U N I T I E S T H R E A T S

S t r o n g  b r a n d  D N A
U t i l i z a t i o n  o f  d u r a b l e  m a t e r i a l s
W i d e  r a n g e  o f  p r o d u c t s  
M a s s i v e  g l o b a l  r e c o g n i t i o n

L a c k  o f  b r a n d  m a r k e t i n g  f o r  e a c h  s u b - b r a n d  ( D o u b l e
R L ,  R L X ,  P u r p l e  L a b e l ,  e t c . )
N o t  r e p r e s e n t i n g  a  w i d e r  r a n g e  o f  r a c e s ,  e t h n i c i t i e s ,
a n d  g e n d e r s  w i t h i n  t h e i r  a d  c a m p a i g n s
P r o d u c t  a s s o r t m e n t  h a s  c h a n g e d  v e r y  l i t t l e  o v e r  t h e    
y e a r s
D o n ' t  o w n  a n y  m a n u f a c t u r e  c e n t e r s

I n c l u d e  g e n d e r l e s s  i d e a t i o n s  w i t h i n  t h e i r  c o l l e c t i o n s
P a r t n e r s h i p s  w i t h  o t h e r  c o m p a n i e s
E x p a n d  M e t a v e r s e /  B i t m o j i  c o l l e c t i o n s
C o l l a b o r a t i o n s  b e t w e e n  i n f l u e n c e r s  a n d  c e l e b r i t i e s ,
c a t e r i n g  t o  a  y o u n g e r  a u d i e n c e

A  n e w  g e n e r a t i o n  i s  t a k i n g  o v e r  t h e i r  t a r g e t  c u s t o m e r
O t h e r  b r a n d s  s e l l i n g  s i m i l a r  p r o d u c t s  f o r  l o w e r  p r i c e s
O t h e r  e x i s t i n g  b r a n d s  d i v i n g  i n t o  t h e  d i g i t a l  w o r l d
C u l t u r a l  a p p r o p r i a t i o n  s c a n d a l  i n  t h e  p a s t ,  t u r n i n g
c u s t o m e r s  a w a y



COMPETITORS

P r i c e  P o i n t s :P r i c e  P o i n t s :

C a t e g o r i e s :

P r i c e  P o i n t s :





$ 7 5 - $ 1 2 , 5 0 0 $ 1 5 - $ 1 , 7 4 6



$ 9 5 - $ 1 9 , 5 0 0



O u t e r w e a r
C l o t h i n g
A c c e s s o r i e s
S c a r v e s
S h o e s
B a g s
F r a g r a n c e

C l o t h i n g
A c c e s s o r i e s
S h o e s
S p o r t  C o a t s
S u i t s

C l o t h i n g
A c c e s s o r i e s
S h o e s
B a g s
E y e w e a r



I n  1 9 9 3  R a l p h  i n t r o d u c e d  R R L ,  n a m e d  a n d
i n s p i r e d  b y  h i s  r a n c h  i n  C o l o r a d o .  R e p r e s e n t i n g
h i s  l i f e s t y l e  i n  t h e  W e s t .  C u r a t e d  w i t h  c o l o r f u l

p a t t e r n s ,  w o r k w e a r  s t y l e s ,  v i n t a g e  a p p a r e l ,
a n d  m i l i t a r y  g e a r .  F o c u s i n g  o n  c r e a t i n g  h i g h -

q u a l i t y  p i e c e s  R R L  i s  c e n t e r e d  a r o u n d  r a w  a n d
d i s t r e s s e d  w o r k .  C o n s i s t i n g  o f  q u a l i t y  d e n i m ,

l e a t h e r  b o o t s ,  p a t c h w o r k ,  t a s s e l - r i d d e n  s u e d e ,
b o h e m i a n  b l a n k e t s ,  a n d  A m e r i c a n a  e l e m e n t s .

" T h i s  i s  m y  c l o s e t ,  i t ' s  n o t  f a s h i o n ;  i t ' s  r e a l  s t u f f . "  
-  R a l p h  L a u r e n



CUSTOMER PROFILE

 J a d e n  L e e

3 4  y e a r s  o f  a g e  

S a n  F r a n c i s c o ,  C a l i f o r n i a

C a r n e g i e  M e l l o n ,  B . S  i n  C o m p u t e r  S c i e n c e

M a r r i e d

S o f t w a r e  E n g i n e e r

$ 1 2 0 , 0 0 0  /  y e a r

E n j o y s  s p e n d i n g  t i m e  w i t h  h i s  k i d s ,  c a m p i n g ,
c l i m b i n g ,  c o o k i n g ,  a n d  r e a d i n g

 V a l u e s  q u a l i t y  l e a t h e r ,  d e n i m ,  m i x i n g  t e x t u r e s  a n d
p a t t e r n s ,  A m e r i c a n  h e r i t a g e



Double rl 
for themade

no.22
VOL

2023
holidays

west

broadway,  New York




Rthe



R l


CO.

T h e  D o u b l e  R L  M a d e  f o r  T h e  H o l i d a y s
c o l l e c t i o n  i s  i n s p i r e d  b y  t h e  g o o d

f e e l i n g s  o f  c o m i n g  h o m e  f o r  t h e  H o l i d a y
s e a s o n .  T h e  n o s t a l g i c  a p p r e c i a t i o n  f o r

t r a d i t i o n s ,  a n d  t h e  p e o p l e  t h a t  b r i n g  y o u
c o m f o r t .  T h e  c o l l e c t i o n  i s  c u r a t e d  w i t h

p l u s h  f a b r i c s ,  t h a t  a r e  s t i l l  p r a c t i c a l  f o r
s p e n d i n g  t i m e  o u t d o o r s  d u r i n g  t h e

s e a s o n .









Double rl 
for themade

no.22
VOL

2023
holidays

west
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Rthe



R l


CO.



INSPIRATION 



TREND INSPIRATION 



COLOR PALETTE

D u s k y - g r e e n
P a n t o n e  c o d e :  1 7 - 0 5 1 7

B r u s c h e t t a
P a n t o n e  c o d e :  1 8 - 1 3 4 6

T r a d e w i n d s
P a n t o n e  c o d e :  1 5 - 4 3 0 7

B l u e  -  i n d i g o
P a n t o n e  c o d e :  1 9 - 3 9 2 8

C h i n o  -  g r e e n
P a n t o n e  c o d e :  1 3 - 0 6 1 3

T o b a c c o - b r o w n
P a n t o n e  c o d e :  1 7 - 1 3 2 7

B a r e l y - b l u e
P a n t o n e  c o d e :  1 2 - 4 3 0 6




B u r l w o o d
P a n t o n e  c o d e :  1 7 - 1 5 1 6



FABRIC BOARD

H e a v y w e i g h t
D e n i m  T w i l l

1 0 0 %  C o t t o n



S h e r p a  F l e e c e
1 0 0 %  P o l y e s t e r

L i g h t w e i g h t
D e n i m  T w i l l

1 0 0 %  P o l y e s t e r

F a u x  S u e d e
5 0 %  P o l y u t h e r a n e

5 0 %  A c r y l i c

 K n i t  S u e d e
9 7 %  P o l y e s t e r

3 %  S p a n d e x

T w i l l
1 0 0 %  C o t t o n



COLLECTION





FLATS



LINE LIST

S h e r p a  F l e e c e
1 0 0 %  P o l y e s t e r

H e a v y w e i g h t
D e n i m  T w i l l

1 0 0 %  C o t t o n



L i g h t w e i g h t
D e n i m  T w i l l

1 0 0 %  P o l y e s t e r

R e t a i l  P r i c e :
$ 4 9 1

R e t a i l  P r i c e :
$ 2 9 0

R e t a i l  P r i c e :
$ 3 1 2




R e t a i l  P r i c e :
$ 3 8 1




D e l i v e r y  D a t e :
J a n u a r y  6 t h  

D e l i v e r y  D a t e :
J a n u a r y  6 t h

D e l i v e r y  D a t e :
J a n u a r y  6 t h

D e l i v e r y  D a t e :
J a n u a r y  6 t h

R e t a i l  P r i c e :
$ 4 9 2

F a u x  S u e d e
5 0 %  P o l y u t h e r a n e

5 0 %  A c r y l i c

 K n i t  S u e d e
9 7 %  P o l y e s t e r

3 %  S p a n d e x

T w i l l
1 0 0 %  C o t t o n

D e l i v e r y  D a t e :
J a n u a r y  6 t h

S i z i n g :
X S , S , M , L , X L , X X L

S i z i n g :
2 6 , 2 7 , 2 8 , 3 0 , 3 1 , 3

2 , 3 3 , 3 4 , 3 5 , 3 6 ,

S i z i n g :
S t a n d a r d  

H e a v y w e i g h t  D e n i m
T w i l l

1 0 0 %  C o t t o n



 K n i t  S u e d e
9 7 %  P o l y e s t e r

3 %  S p a n d e x

F a u x  S u e d e
5 0 %  P o l y u t h e r a n e

5 0 %  A c r y l i c
S i z i n g :

X S , S , M , L , X L , X X L

S i z i n g :
2 6 , 2 7 , 2 8 , 3 0 , 3 1 , 3

2 , 3 3 , 3 4 , 3 5 , 3 6 ,B l u e  -  i n d i g o
P a n t o n e  c o d e :  1 9 - 3 9 2 8

T r a d e w i n d s
P a n t o n e  c o d e :  1 5 - 4 3 0 7

B a r e l y - b l u e
P a n t o n e  c o d e :  1 2 - 4 3 0 6

B l u e  -  i n d i g o
P a n t o n e  c o d e :  1 9 - 3 9 2 8

T o b a c c o - b r o w n
P a n t o n e  c o d e :  1 7 - 1 3 2 7

C h i n o  -  g r e e n
P a n t o n e  c o d e :  1 3 - 0 6 1 3

T o b a c c o - b r o w n
P a n t o n e  c o d e :  1 7 - 1 3 2 7

C h i n o  -  g r e e n
P a n t o n e  c o d e :  1 3 - 0 6 1 3

B a r e l y - b l u e
P a n t o n e  c o d e :  1 2 - 4 3 0 6

W h o l e s a l e  P r i c e :
$ 1 5 7

W h o l e s a l e  P r i c e :
$ 8 1

W h o l e s a l e  P r i c e :
$ 8 7

W h o l e s a l e  P r i c e :
$ 1 2 2

W h o l e s a l e  P r i c e :
$ 1 3 8



ASSORTMENT PLAN



PRODUCTION AND MANUFACTURING

C o u n t r y  o f  O r i g i n :  B a n g l a d e s h

T a r g e t  G r o u p :  A p p a r e l

T o p  C o u n t r i e s  S u p p l i e d :  U n i t e d  S t a t e s ,

P a k i s t a n ,  M e x i c o ,  I n d o n e s i a ,  I n d i a .




A y e s h a  C l o t h i n g   C o .



PACKAGING AND BRANDING



ADVERTISING:

SOCIAL MEDIA



ADVERTISING: CAMPAIGN VIDEO



Double rl
made for the

holidays 

ADVERTISING: PRINT AD



Double rl
made for the

holidays 
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E
R
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Double rl made for 
the holidays 

ADVERTISING: WEBSITE MOCK UP

R R L



R R L



R R L



R R L

D e n i m  S h e r p a  J a c k e t

$ 4 9 1

S u e d e  S h o u l d e r  P a d  S h i r t
$ 3 1 2

H o m e  f o r  T h e  H o l i d a y s  B a g
$ 4 9 2

H o m e  f o r  T h e  H o l i d a y s  B a g
$ 4 9 2



ADVERTISING: LAUNCH EVENT

T h e  D o u b l e  R L  F W 2 3 / 2 4  C o l l e c t i o n  w i l l  b e  l a u n c h e d  i n  e a r l y  f a l l  b u t  c e l e b r a t e d  i n  D e c e m b e r .  T h e  e v e n t  w i l l  b e
h e l d  i n  R a l p h  L a u r e n ' s  N e w  Y o r k  C i t y  f l a g s h i p  s t o r e ,  l o c a t e d  o n  M a d i s o n  A v e n u e .  A  f a s h i o n  s h o w  w i l l  t a k e

p l a c e ,  e x h i b i t i n g  t h e  c a p s u l e  c o l l e c t i o n .  I n v i t i n g  i n f l u e n t i a l  d e s i g n e r s ,  a r t i s t s ,  a n d  c e l e b r i t i e s  f r o m  t h e
i n d u s t r y ,  t o  w a t c h  t h e  s h o w  w h i l e  e n j o y i n g  a  c u p  o f  R a l p h ' s  c o f f e e .  R a l p h ' s  C o f f e e  w i l l  c u r a t e  3  l i m i t e d -

e d i t i o n  d r i n k s  i n s p i r e d  b y  t h e  c o l l e c t i o n  a n d  w i l l  n o t  o n l y  b e  a v a i l a b l e  t h e  d a y  o f  t h e  e v e n t  b u t  t h r o u g h o u t  t h e
e n t i r e  H o l i d a y  s e a s o n  f o r  t h e  p u b l i c  t o  e n j o y .  






ADVERTISING: LAUNCH EVENT

L o c a t i o n  C o s t :  n / a
C a t e r i n g :  $ 2 0 , 0 0 0  

D J :  $ 1 0 0 0
M e r c h a n d i s e  B r a n d i n g :  $ 5 , 0 0 0

T o t a l :  $ 2 6 , 0 0 0
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DENIM JACKET TECH PACK



DENIM JACKET TECH PACK











JEANS TECH PACK



JEANS TECH PACK









Pocket Measurement
Width: 8 in
Height: 8 in

Flap length: 2 in

*

*



SHIRT TECH PACK



SHIRT TECH PACK













CARGO PANTS TECH PACK



CARGO PANTS TECH PACK



*Back Pocket Measurement
Width: 8 in
Height: 8 in

Flap Height: 2 in





*Side Large Pocket Measurements:
Width: 8 in

Height: 10 in
Flap Height: 3 in



**Front Smaller Pocket Measurements:

Width: 4 inches
Height: 8 inches

Flap height: 3 inches





*





**





*













DUFFLE BAG TECH PACK



DUFFLE BAG TECH PACK
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